
 

Establishing a third sector 
counselling service to 

provide the local community 
with affordable and professional 
counselling without overly 
restrictive time limits can offer a 
significant benefit to those in need 
and supplement local NHS or 
other charitable services. For many 
counsellors being part of such a 
service, whether full or part time, 
provides a way to support those in 
their church and wider community 
who consider other routes to 
counselling either unaffordable or 
unavailable. 

However, starting such a service 
may feel daunting with many issues 

to consider and address, including 
formal structure, governance, aims, 
objectives, policies, procedures 
and finance. Likely questions will 
include what will the service need 
to meet its objectives and offer a 
sustainable counselling provision, 
meet good practice expectations 
and the needs of the clients and its 
counsellors.

BEGINNINGS 
In 2012 when embarking on 
establishing a not for profit 
counselling service in my local 
community I was fortunate to have 
the support of a similar service 
where I had previously held a 
placement. They provided an 
informal but essential framework 
from which to start, in addition 
to practical support and prayer. 
Both centres have continued to 
collaborate with each other by 
sharing ideas, discussing practical 
issues in addition to participating 
on their respective management 
boards.

Following the success of this 
collaborative approach the founders 
felt called to offer the availability 
of such support to others who 
wished to start similar services. 
The Restore Counselling Network 
(Restore) based on Isaiah 61:3b-4a 
was formed with the aim to support 
individuals or groups in setting 
up a self-sustaining counselling 
service wanting to offer affordable 
counselling in their local context, 
whether as part of a church 
outreach plan or as a separate 
organisation with a charitable 
ethos. This is achieved through a 
collaborative, strategic and prayerful 
process. 

SUPPORTING NEW AND 
EXISTING COUNSELLING 
SERVICES 
The Restore consultant can support 
in discussing strategic issues 
such as structure and governance 
for as much or little as needed 
recognising that each service has 
its own vision and needs. Restore 
does not have any management 
involvement but the consultant 
through exposure to other services 
can share the benefit of that 
experience. It offers a resource 
pack of documentation including 
counsellor and client contracts, 
assessment forms, policies and 
procedures. 

One of the Restore principles 
is to enable services to value 
the expertise and worth of its 
counsellors and wherever possible 
offering reasonable recompense 
for their contribution. Recognition 
is given that for some services no 
charge counselling is part of the 
service ethos, particularly where 
working with the most marginalised 
in society. However, where funding 
is given or service users financially 
contribute towards counselling, 
Restore encourages services to 
reflect on the fair distribution of 
recompense between qualified 
counsellors and other personnel. 
By drawing on their experience and 
understanding the aims and vision 
of the service Restore can explore 
with the service managers how this 
may be achieved and the benefits it 
brings in supporting and sustaining 
the service. 

Although the ethos of the 
counselling service is at its heart 
caring and altruistic, underpinning 
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Let us know if you’re taking 
a break from counselling – 
we’re here to help
It’s important to let the ACC Team 
know if you decide to or are forced 
to take a break from counselling 
for a period of time. The break can 
be from as little as a few weeks or 
months to two years and can be for 
any reason at all. Most commonly 
breaks are forced by illness or 
changing life circumstances: e.g. 
a new baby, a house move or a 
significant bereavement. Practice 
breaks can be planned: a research 
sabbatical, a period of self-care, an 
extended holiday, etc. 

When you are on a practice break 
you are relieved of some of the 
responsibilities of membership, 
including the requirement to have 
supervision. You may still want to 
do some CPD but there is no longer 
an absolute requirement to do 
so – some counsellors will benefit 
from having a complete break 
from the profession. Also contact 
your insurance company to see 
whether you can pay less or end 
your insurance cover when you are 
embarking on a longer period away 
from counselling.

Importantly, you won’t be called 
for audit while on a break and we 

will have an accurate record of your 
practice dates, which will be helpful 
if there is an erroneous claim made 
against you during the period.

We are here to help and support 
you – there is absolutely no 
impediment to taking a break and 
if you end up taking a significant 
amount of time off (up to two years 
and by agreement longer) we can 
help you plan a return to practice.

Contact us on 024 7644 9694 or 
office@acc-uk.org.

We’re looking forward to hearing 
from you. 
The ACC Team 

Restore
PLANT | SUPPORT | SUSTAIN

 
Enabling the set up and 

development of sustainable 
counselling centres

Contact  
Clemy Gilmore

restorecounselling2017@gmail.com

the service with a sound business 
approach which can withstand 
typical financial strains is more 
likely to provide a professional and 
sustainable service to clients and 
retain well qualified counsellors. In 
addition, where there are trainees, 
supporting their costs and enabling 
a safe and nurturing environment 
is both for the benefit of the 

counsellors and clients.

Restore does not impose a structure 
but offers a framework or options 
from which the service can develop 
and is funded by way of a fee for 
the pack. Several services have been 
supported to varying degrees as 
needed since its launch.

CENTRE MANAGERS’ NETWORK 
Managing a service is no easy task 
particularly with continual changes 
in the regulatory and professional 
environment. For me a further 
valuable benefit has been the 
formation of a local supportive 
network where centre managers 
can meet to share ideas and discuss 
such issues. This ultimately also 
benefits our counsellors and clients 
as we can learn from and support 
each other. We also make training 
events available to the counsellors 
within the network at reduced 
cost. In addition to the learning 
event this provides an opportunity 
for counsellors, in a working 
environment which can often feel 
isolating, to meet with each other 
and strengthen those relationships. 

POTENTIAL GROWTH 
Going forward Restore can continue 
to build and develop the service 
to meet the current and growing 
member needs. Membership is also 
available to established centres 
who wish to join a network and 

strengthen their relationships 
with similar centres. Restore 
would be happy to hear from 
counselling services wanting to 
meet with others or from members 
interested in establishing a service 
or just wanting to know more. We 
would be pleased to receive your 
thoughts, feedback and questions. 
Please contact Clemy Gilmore at  
restorecounselling2017@gmail.com

MEMBER DISCOUNT
ACC members can qualify for a 
20% discount if they make contact 
before 31 October 2019 to use 
the Restore service. Either email: 
restorecounselling2017@gmail.
com or via the website: https://
restorecounsellingservices.org.uk/

Lorraine Martin
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